ANNUAL REPORT

WORLD CONGRESS 2022, Hong Kong - China

Board:

The Association of the JCl Senate in Europe (ASE) Board consists of:

President, Past President, Deputy President, Honorary Secretary, Honorary
Treasurer and five (5) Ambassadors.

Co-Opted: GLC and European Senate Newsletter -editor.

Appointed: Four (4) Region Ambassadors and 13 (4 in 2021 — 2022) more people for
other tasks.

Year 2021 - 2022
ASE has a network of about 10,000 Senators in 37 countries.

Our ambition is to support JCI, increase the business aspect, emphasize the
mentoring of our Senators and communicate as efficient and effective as possible.

The Board 2021/22 met twice physically; other meetings were via Zoom due to
Covid-19 situation. But we have followed up on our goals as good as possible with
digital contacts.

The Association of JCl Senators of Europe (ASE) and the Association of JCI Senators
of the Americas and the Caribbean (ASAC) signed a Memorandum of Understanding
(MoU) for Strengthened Bonds of Friendship and Networking.

ASE provided an expectation checklist for EC organisers. The list was based on the
agreement with HQ and Senate Regions. ASE wants the Senators to participate the
EC and be available for the contacts with the members. We also want the Senators
to meet their own network.
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Projects and other activities are mentioned in year 2022 — 2023
Year 2022 - 2023
ASE has a network of about 12,000 Senators in 38 countries.

We promote friendship among JCI Senators, maintain the contacts between us, help
create national groups, provide support to LOMs and NOMs whenever it is sought
and encourage greater participation of members in the activities of the association.
Each year, we also have programmes to demonstrate that our network is a wealth,
that Senate can be an opportunity to be active and that ASE can bring an added
value to our members.

Let’s Build Bridges Together! - The Board 2022/23 has met in EC 2022 Bruges, had 2
digital meetings and other meetings are planned to be physical.

There has been a systematic contact with all the Senate presidents/chairmen both
with the e-mail/social media and digital meetings.

ASE has projects ongoing on the ASE Business Database, ASE International Affairs,
Mentoring & Mentors, Let’s Talk Business, ASE & AMESA Mediterranean Project,
ASE Mapping and Little King JCI.

We have contact with several special interest groups to strengthen our network.

The President and some of the board members have been on several physical visits
and plan more visits in the future.

The Ambassadors for the other regions have been active either during visits or other
contacts, but there has been still a moderate movement still due to the Covid-19
situation.

We also have social meetings more or less regular, where all Senators, who want,
can participate. We sometimes have invited guests to the meetings.

Our Spring board meeting will take place in Lisbon, Portugal, May 4th -7, 2023.
Aud Schjgdt Fredriksen #48767 Filipe Carrera #68039
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