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ASE Purpose:-

* To promote
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conferences ir
arranging special
programmes for JCI
Senators

* To provide support

+ To encourage
greater
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ASE Report to Senate Chairperson

Name & Mailing Address

The name of the organisation is "Association of JCI Senators in Europe", normally known
as "ASE".

The area “Europe” is as defined by Junior Chamber International, Inc. (JCI).
The registered address is:

Chambre de commerce et d’industrie Alsace Eurométropole
10 place Gutenberg 67000 STRASBOURG (France)

The association is governed by articles 21 to 79-IIl of the local civil code and is registered
in the Register of Associations of the District Court of STRASBOURG.

It is a non-profit association.

Statement of Purpose

The purpose of the ASE is to support the National Organisations and Individual Senators
throughout Europe through the following action areas as stated in the constitution:

o To promote friendship amongst JCI| Senators,
¢ To maintain and encourage the formation of contacts among them,
e To help create national groups of JCI Senators,

o Whenever possible to assist organisers of multinational JCI conferences in
arranging special programmes for JCI Senators,

o To provide support to LOM and NOM members of JCI whenever it is sought,
e To encourage greater participation of members in the activities of the Association.

This has been interpreted as “Our Mission is to facilitate JCI Senators in Europe to have
excellent and memorable Senate Experiences and to support the development of JCI in
Europe”.

Board Positions 2023-2024

The board structure has been changed this year to better reflect our stated Purpose with
the Elected Ambassadors each taking responsibility for working towards the delivery of
specific stated purposes. There are also teams working on specific action areas.

Elected

o President Peter Browning #49104 UK
o Deputy President Pelin Kadilar #71534 TR
e Secretary Charles Eder #69491 IR
e Treasurer Thomas Meier #69789 CH
e |PP Filipe Carrera #68039 PT
e Ambassador - FUN & Fellowship Jamila El Abed Karlberg #62370 SE
¢ Ambassador - Country Support Geva Johanntgen #77875 DE
¢ Ambassador - Senate Experience Igors Djacenko #77793 LT
e Ambassador - JCI Support Milan Vuijici¢ #72600 RS
e Ambassador - Communication Tom Commeine #72473 BE
Co-opted

o General Legal Counsel Arno Herder #78821 CH
e ESM Editor Mark Riddel #60908 UK
e Project Manager - SenatelLink Laia Urdi #73564 Cat
e Special Assistant for F.U.N. Dmitry Afanasyev #74767 RU
Appointed

o Area Ambassador - Africa & Middle East Jacques Arnal #55945 FR
e Area Ambassador - Americas Serge Granata Goldman #63281 MO
e Area Ambassador - Asia & Pacific Daniela Drabert #77017 DE
e Area Ambassador - US & Canada Jonathan Nicholson #62400 UK
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ASE Report to Senate Chairperson

Current Activities — November 2022- May 2023

15 Editions of ASE News (video)

3 Editions of Let's Talk Business

Monthly online Digital Chats

3 Board meetings (2 online and 1 physical)

ASE Adding Value document produced

First physical joint Mediterranean Summit with AMESA held in Istanbul
First Senators’ Online Summit held

Spring Board Meeting held in Lisbon

Decided to fund four 2023 European Academy Bursaries.

Current Activities — May 2022 - November 2023

With a theme for the year of “The Magic of Fellowship” there is a programme of
events that incorporates National Senate Events, JCI Events and ASE Events

The Board held 3 physical meetings with some members joining via Zoom for two
The Board has had one Zoom Meeting
A National Senate Presidents ‘Forum was held in Bucharest

Board members again have responsibility for liaising with and supporting assigned
countries thus creating a better links with National Senate Organisations and our
individual members

Productive relationship with 2023 EVP for Europe has been developed

Some members of the ASE Board joined one of the weekly JCI Europe Zoom
meetings to outline and discuss possible ways that Senators can assist the active
members and develop JCI in the countries of Europe

An ASE Summer Experience was held in Belgrade and an ASE Autumn
Experience was held in conjunction with the JCI Ireland Convention in Galway

The Constitution is being reviewed

Ensuring GDPR compliance in all that we do is a major activity

An Online membership directory is being developed

ASE Senate’preneurs and ASE Senate Link have been launched

ASE Senators as Mentors has been launched

Monthly ASE Digital Chats

An ASE pin has been produced to raise our profile and develop “belonging”.

A WhatsApp group has been set up to share good practice and facilitate
discussion on how to support JCI Development.

A postcard with QR codes has been produced to raise awareness of the ASE
activities and make it easy to access the digital aspects of the ASE

The Country Support team of 16 Charge d’affaires assigned to the 39 countries in
Europe (with JCI Senators) have held regular zoom meetings

Plan to raise awareness of the ASE and its activities within both Senators and
active Jaycees.

Carried out Oulu Site Visit in August and working closely with EC 2024 SOC using
the Senate Expectations Checklist

Planned informal Multi Area Get Together for World Congress in Zurich
Working with JCI Europe Board to organise European Night in Zurich together.
Senate Experience — a monthly eNewsletter has been launched - 4 issues to date

Six incoming LOM Presidents from emerging countries have benefited in 2023
from the ASE European Academy Bursaries.
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ASE Report to Senate Chairperson

Schedule of Meetings — November 2023 — June 2024

Multi Area Get Together to promote links with other JCI Senate Areas and sharing
of effective ways to support JCI and other matters of common interest.

ASE Winter Experience — Prague in February — This will be separate from but will
link with EPM (European JCI Presidents’ Meeting) when appropriate

Joint Mediterranean Summit with AMESA — Tunis in February

SOS - Senators Online Summit - February/March before Ramadan starts
ASE Pre Tour — North Wales April

ASE Spring Experience — Ellesmere in April

European JCI Conference — Oulu in June

Physical Board meetings are planned in Prague, Ellesmere & Oulu with Zoom
meetings at other times

Physical Presidents’ Forums are planned for Ellesmere & Oulu with Zoom forums
at other times

The Annual General Meeting will be held in Oulu.
Incoming 2024/25 ASE board will have first meeting in Oulu

Planned Activities — November 2023 — June 2024

Launch ASE Wild Rover

Refine process to welcome New Senators to the Senate in Europe family
Proposed revised constitution to AGM in Oulu

Plan to develop a range of ASE Merchandise

Plan to develop a new ASE website

Plan to develop a “Roadmap to the ASE’s 60" Anniversary”

Develop ASE Corporate Identity guidelines

Develop a productive relationship with the 2024 EVP for Europe and the JCI
Europe Board

Improve ASE archive and board resource support processes to minimise
“‘Reinventing the Wheel” and improve sharing of knowledge, best practice and
experience

Update Senate Experience Checklist based on experience of World Congress
and European Conference SOC teams.

Develop a process for funding and awarding ASE European Academy Bursaries
on an ongoing basis.
Celebrate the ASE’s 55" Anniversary in Oulu
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ASE President 2023/24
peter49104@gmail.com
+44 7813 708 965

ASE Deputy President 2023/24
pelinkadilar@gmail.com
+31 6 30354559

Filipe Carrera #68039

Immediate Past President

info@filipecarrera.com
+351 919 842 935

Igors Djacenko #77793
Ambassador
Senate Experiences
igors@digimedia.lv
+371 22 331 444

Arno Herder #78821
General Legal
Council
a.herder@kanzlei-herder.de
+49 172 37 62 896

Jacques Arnal
#55945
Africa & Middle East
arnaljacques@wanadoo.fr
+33 6 08 6502 75

Charles Eder #69491
Honorary Secretary
charles.m.eder@gmail.com
+353 89 211 6320

Geva Johédnntgen #77875
Ambassador
Country Support
Gevado@web.de
+49 177 7457085

Thomas Meier #69789
Honorary Treasurer
meier.lauffer@hotmail.com
+41 79 333 41 81

i

Jamila El Abed Karlberg
#62370
Ambassador FUN & Fellowship
jamila.eak@gmail.com
+46 70 494 80 18

Co-opted Members

Mark Riddel #60908
Editor

European Senate Magazine
editor@britishsenate.org.uk
+44 7980 920914

€

Laia Urdi #73564
SenateLink
Project Manager
laiaurdijci@gmail.com
+34 628 24 23 14

Area Ambassadors

%,

Serge Granata Goldman
#63281
Americas and Caribbean
serge.goldman@wanadoo.fr
+33 664 1591 51

?

Daniela Drabert
#77017
Asia & Pacific
daniela.drabert@hagemeyer.de
+49 1515 2636789

>

Tom Commeine #72473
Ambassador Communication
info@tomcommeine.com
+32 497 57 36 70

|

Milan Vuji¢i¢ #72600
Ambassador
JCI Support
pccleskovac@gmail.com
+381 64 1291242

.@.

Dmitry Afanasyev #74767
Special Assistant
for FUN
dibzek@gmail.com
+7 925 500 95 85

&

Jonathan Nicholson
#62400
United States & Canada
jonnic@aol.com
+44 7801 472705
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Geva Johanntgen #77875

GevadJo@web.de
+49 177 7457085

Cyprus, Lithuania, Netherlands

Andreas Zeitz #75947 Charles Eder #69491 Eric Brouwer #69941
andreas.zeitz@auritum.onmicrosoft.com charles.m.eder@gmail.com hcpbrouwer@live.nl
+49 174 34 08 753 +353 89 211 6320 +31 6 24203792
Ireland, Scotland France, Greece, Moldova, Malta, Catalonia, Denmark
Ukraine

Gabi StauB #71749 Heinrich Wittmann #58543 Igors Djacenko #77793
gabi.stauss@staussevents.de wittmann@ccats.de igors@digimedia.lv
+49 175 189 2893 +49 171 991 4320 +371 29468696
Austria Czech Rep Finland, Norway, Russia, Serbia
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¢ To promote
friendship amongst
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¢ To maintain and
encourage the
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f°rn:atit°n of Jamila El Abed Karlberg #52310 Jonna Engblom #74116 Milan Vuji¢i¢ #72600
contacts among

them jamila.eak@gmail.com jonna.engblom@gmail.com pccleskovac@gmail.com
SaIolhsipicreate +46 70 4948018 +358 40 0814845 (+381) 64 1291241

national groups of
JCI Senators

¢ Whenever possible
to assist organisers
of multinational JCI
conferences in
arranging special
programmes for JCI
Senators

Iceland, Romania Estonia, Latvia, Sweden Croatia, Germany, Slovakia

* To provide support
to LOM and NOM
members of JCI
whenever it is
sought

* To encourage
greater
participation of
members in the
activities of the
Association
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Patrizia Ronconi #49289 Pelin Kadilar #71534 Remco van der Kuijp #70362

pat.ronconi@gmail.com pelinkadilar@gmail.com remco@yvanderkuijp.nl
+41 79 620 81 18 +31 6 30354559 +31 650 628 358
Monaco, Turkey Belgium, Italy, Luxembourg Bulgaria, Hungary, Poland

e

*

Thomas Meier #69789 Tom Commeine #72473

meier.lauffer@gmail.com tom@tomcommeine.com
+41 79 333 41 81 +32 497 57 36 70
Britain, Portugal Switzerland

Area Ambassadors
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‘A : wd
Jacques Arnal #55945 Serge G.Goldman#63281 Daniela Drabert #77017 Jonathan Nicholson #62400
arnaljacques@wanadoo.fr serge.goldman@wanadoo.fr  daniela.drabert@hagemeyer.de jonnic@aol.com
+33 608650275 +33 6 64 1591 51 +49 1515 2636789 +44 7801 472705
Africa & Middle East Americas & Carribean Asia & Pacific US & Canada
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ASE - Association of JCI Senators in Europe
What is the ASE Doing?

Our mission is to facilitate JCI Senators in Europe to have
excellent and memorable Senate Experiences and to
support the development of JCI in Europe.
We have various initiatives to achieve this including working
with National Senate Organisations and the JCI European
Management team to share best practice. We are also
developing an ASE programme of international events that
builds on the Fellowship that underpins everything that we
do.
For those that wish to utilise the extensive Senate network
we are also working on that.
To support all this we have various projects and activities
including  ASE Senators as Mentors

ASE SenateLink

ASE Senate’preneurs

ASE Digital Chat

ASE Wild Rover

ASE Online Directory.
To find out more visit our web site www.jci-senate.eu and
contact Herbert Ewers to register your membership of ASE at
ASE_Membership@outlook.de

Peter Browning #49104
President 2023/24
peter49104@gmail.com

7
% Senate Experience




ASE FUN & Fellowship

Our WhatsApp group where you
can regularly interact

E3
2 ﬁ;v@'

ASE Digital Chat

Catch up wth your fellow Senators
at our monthly virtual chat ¥

ASE FaceBook Page

Keep up to date with what is happening
in the European Senate World

ASE Supporting JCI Development

Got ideas about how we can
help JCI develop & grow!

ASE Online Directory [

Have you registered your 3
membership? &=

ASE

« To promote friendship * Whenever possible to assist
amongst JCI Senators organisers of multinational

- To maintain and encourage ~ JCl conference.s in
the formation of contacts arranging special
among them programmes for JCI

* To help create national Senators

groups of JCI Senators * To encourage greater
 To provide support to LOM participation of members in
the activities of the
and NOM members of JCI o
o Association
whenever it is sought
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Willkommen! jBienvenidos!

Bem-vinda!
Vélkommen! Benvingut

Welcome

Tervetuloa !

Hos geldin!
Merhba ’9@ Welkom
Sveiki | ‘
atvyke Croeso
Failte Vitejte
dobpe ,
dowirnu Witamy
KaAwc¢ npbare Bienvenue !
Bine ati venit
Velkommen

Tere tulemast
0obpo noxarnosama Failte

Benvenuta! ~ Wéllkomm  Bajnvegni
Laipni lddzam

Velkominn Dobrodosli Udvézéljik

Lobpodowinu

Bures boahtin  /1ackaso npocumo
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Our mission is to facilitate
JCI Senators in Europe to have
excellent and memorable
Senate Experiences
and to support
the development of
JCI in Europe.

ASE
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